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STAFF DEVELOPMENT NEEDS: 

In the table below the priority competencies to be developed by the staff member, as 

identified during the skills audit, should be listed together with the interventions to develop 

these competencies. 

□ □Compet Competency Functional/Ma Learning Type of Responsibl Estimated duration and 

encies to be Description nagerial/Generi objectives intervention or e provider - cost of learning 

developed C mode/ form of facilitators, intervention 
learning trainers, 
delivery (e.g. provider 
formal training institution 
programme or (e.g. 
on-the-job universities 
learning or , UOT, Duration 
coaching). private 

provider, 
external 
coach, 
supervisor) 

e.g. Oral Listening to Generic 
communicatio others and 
n communicating 

in an effective 
manner that 
fosters open 
communication 
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